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Quick	
  Updates	
  	
  
	
  

As	
  we	
  prepare	
  for	
  the	
  upcoming	
  winter,	
  the	
  Truro	
  Police	
  Department	
  is	
  as	
  busy	
  as	
  ever.	
  	
  
Mental	
  Health	
  initiatives	
  are	
  in	
  full	
  swing,	
  training	
  we	
  are	
  unable	
  to	
  do	
  in	
  the	
  height	
  of	
  the	
  
summer	
  season	
  is	
  occurring,	
  and	
  our	
  K9	
  (“Ella”)	
  and	
  her	
  handler,	
  Officer	
  Steve	
  Raneo,	
  are	
  in	
  
week	
  7	
  of	
  the	
  10-­‐week	
  certification	
  course.	
  	
  
	
  
The	
  FY17	
  budget	
  is	
  being	
  developed	
  with	
  public	
  hearings	
  coming	
  up,	
  which	
  I	
  would	
  urge	
  you	
  
to	
  attend.	
  	
  Additionally,	
  you’re	
  welcome	
  to	
  contact	
  me	
  directly	
  with	
  any	
  questions	
  you	
  may	
  
have.	
  	
  
	
  
	
  	
  

FY17	
  Budget	
  Request	
  
	
  
Each	
  department	
  in	
  Truro	
  was	
  asked	
  to	
  examine	
  closely	
  its	
  budget	
  submission	
  to	
  identify	
  areas	
  
in	
  which	
  funds	
  were	
  either	
  unused	
  or	
  overspent.	
  	
  A	
  three-­‐year	
  lookback	
  was	
  provided	
  to	
  
identify	
  trends.	
  	
  The	
  budget	
  development	
  for	
  FY17	
  is	
  ongoing,	
  and	
  the	
  Police	
  Budget	
  will	
  be	
  
presented	
  to	
  the	
  Budget	
  Task	
  Force	
  on	
  Monday	
  morning,	
  December	
  14th	
  at	
  8	
  AM;	
  and	
  I	
  
encourage	
  you	
  to	
  attend.	
  
	
  
Capital	
  Improvement	
  items	
  come	
  under	
  a	
  separate	
  request.	
  As	
  you	
  are	
  aware,	
  we	
  have	
  
reduced	
  the	
  police	
  vehicle	
  fleet	
  substantially.	
  	
  As	
  a	
  result,	
  the	
  cars	
  we	
  have	
  accumulate	
  
mileage	
  at	
  a	
  much	
  higher	
  rate.	
  	
  Accordingly,	
  the	
  Board	
  of	
  Selectmen	
  has	
  instituted	
  a	
  policy	
  	
  
(Policy	
  Memorandum	
  #55)	
  which	
  supports	
  the	
  Police	
  Department's	
  fleet	
  and	
  the	
  replacement	
  
of	
  up	
  to	
  two	
  vehicles	
  per	
  year	
  as	
  part	
  of	
  the	
  Town’s	
  Capital	
  Outlay	
  Business	
  Practices.	
  	
  
Additionally,	
  we	
  are	
  facing	
  a	
  change	
  in	
  the	
  state's	
  radio	
  communication	
  system	
  which	
  all	
  
Police	
  and	
  Fire	
  departments	
  use.	
  	
  The	
  prudent	
  way	
  to	
  purchase	
  this	
  new	
  equipment	
  is	
  to	
  begin	
  
phasing	
  in	
  the	
  new	
  Police	
  and	
  Fire	
  radios	
  over	
  the	
  next	
  few	
  years.	
  	
  We	
  are	
  able	
  to	
  meet	
  the	
  
FINCOM’s	
  goals	
  of	
  strategically	
  planning	
  our	
  capital	
  expenditures	
  over	
  time.	
  	
  	
  	
  
	
  
As	
  always,	
  we	
  make	
  every	
  attempt	
  to	
  match	
  the	
  requested	
  budget	
  items	
  to	
  things	
  we	
  truly	
  
need	
  in	
  order	
  to	
  deliver	
  needed	
  services.	
  	
  I	
  respectfully	
  ask	
  for	
  your	
  support,	
  as	
  these	
  items	
  
come	
  to	
  the	
  spring	
  Town	
  Meeting.	
  
	
  

Helping	
  Citizens	
  in	
  Need	
  -­‐	
  Truro	
  Police	
  Mental	
  Health	
  Initiatives	
  	
  
	
  

The	
  Truro	
  Police	
  Department	
  has	
  partnered	
  with	
  both	
  the	
  State's	
  Department	
  of	
  Mental	
  
Health	
  and	
  Gosnold	
  on	
  Cape	
  Cod.	
  	
  	
  For	
  each	
  organization	
  we	
  met	
  with	
  the	
  Directors	
  of	
  Clinical	
  
Outreach	
  Services,	
  Clinicians,	
  and	
  Recovery	
  Coaches	
  to	
  discuss	
  what	
  services	
  could	
  be	
  
provided	
  in	
  dealing	
  with	
  our	
  continuing	
  substance	
  abuse	
  and	
  mental	
  health	
  concerns.	
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In	
  Truro’s	
  case	
  we	
  will	
  utilize	
  both	
  clinicians	
  and	
  the	
  recovery	
  coaches.	
  	
  Those	
  individuals	
  meet	
  
with	
  people	
  in	
  need	
  AND	
  offer	
  their	
  assistance	
  to	
  families	
  who	
  may	
  be	
  struggling	
  to	
  help	
  loved	
  
ones.	
  	
  	
  
	
  
Next	
  in	
  line	
  is	
  Outer	
  Cape	
  Health	
  (OCH).	
  	
  After	
  we	
  have	
  met	
  with	
  them,	
  the	
  final	
  piece	
  is	
  to	
  
have	
  all	
  three	
  disciplines	
  of	
  State	
  Dept.	
  Mental	
  Health,	
  Gosnold,	
  and	
  OCH	
  to	
  meet	
  with	
  us	
  in	
  
order	
  to	
  ensure	
  our	
  teams	
  of	
  officers	
  and	
  case	
  workers	
  are	
  bringing	
  the	
  right	
  resources	
  to	
  
bear,	
  based	
  upon	
  needs,	
  and	
  allowing	
  for	
  cross	
  referrals.	
  	
  	
  
	
  
During	
  the	
  month	
  of	
  October,	
  the	
  Department	
  had	
  its	
  first	
  occasion	
  to	
  use	
  a	
  “Recovery	
  Coach”	
  
from	
  Gosnold	
  on	
  Cape	
  Cod:	
  	
  A	
  resident	
  of	
  Truro	
  was	
  in	
  the	
  midst	
  of	
  an	
  opiate	
  crisis,	
  and,	
  with	
  
the	
  assistance	
  of	
  Officer	
  Roda	
  and	
  Chief	
  Takakjian,	
  the	
  individual	
  was	
  brought	
  to	
  a	
  treatment	
  
facility	
  specifically	
  tailored	
  to	
  the	
  need.	
  	
  In	
  addition,	
  the	
  individual	
  was	
  referred	
  ("flagged")	
  at	
  
the	
  court	
  arraignment	
  from	
  one	
  of	
  the	
  above	
  arrests,	
  through	
  the	
  DA’s	
  office	
  for	
  further	
  
mental	
  health	
  treatment.	
  	
  That	
  means	
  in	
  conjunction	
  with	
  the	
  criminal	
  process,	
  the	
  court	
  
system	
  is	
  aware	
  of	
  and	
  supporting	
  the	
  arrested	
  person's	
  treatment	
  program.	
  	
  This	
  initiative	
  
from	
  the	
  DA’s	
  office	
  is	
  Cape-­‐wide,	
  and	
  it	
  is	
  available	
  to	
  all	
  defendants	
  who	
  are	
  flagged	
  by	
  the	
  
police	
  departments	
  and	
  recommended	
  for	
  assistance.	
  
	
  
Also	
  during	
  the	
  month	
  of	
  October,	
  Chief	
  Takakjian	
  accompanied	
  the	
  State's	
  Department	
  of	
  
Mental	
  Health	
  clinician	
  Patrick	
  McGuire	
  on	
  monthly	
  visits	
  to	
  Truro	
  residents.	
  	
  One	
  resident	
  
with	
  whom	
  the	
  Police	
  and	
  Fire	
  Departments	
  have	
  had	
  experience	
  was	
  in	
  danger	
  of	
  being	
  
homeless.	
  	
  Mr.	
  McGuire	
  was	
  able	
  to	
  follow	
  up	
  and	
  place	
  the	
  individual	
  in	
  a	
  crisis	
  center.	
  	
  This	
  
provides	
  the	
  opportunity	
  of	
  working	
  toward	
  recovery	
  and	
  then	
  more	
  permanent	
  housing.	
  	
  	
  
	
  
Officers	
  Roda	
  and	
  Raneo,	
  with	
  support	
  from	
  Chief	
  Takakjian,	
  are	
  conducting	
  the	
  outreach.	
  	
  
One	
  life	
  saved	
  or	
  changed	
  for	
  the	
  positive	
  is	
  worth	
  the	
  effort.	
  
	
  

K9	
  “Ella”	
  Update	
  	
  	
  
	
  
Officer	
  Steve	
  Raneo	
  and	
  “Ella,”	
  a	
  lively	
  and	
  energetic	
  Yellow	
  Labrador	
  Retriever,	
  are	
  in	
  week	
  7	
  
of	
  10	
  weeks'	
  intensive	
  training.	
  	
  Ella	
  will	
  be	
  trained	
  as	
  both	
  a	
  “Passive”	
  (non-­‐aggressive)	
  search	
  
and	
  rescue	
  dog	
  and	
  as	
  a	
  narcotics	
  dog.	
  	
  As	
  a	
  search	
  dog,	
  Ella	
  will	
  be	
  able	
  to	
  find	
  lost	
  people,	
  
whether	
  it’s	
  an	
  issue	
  of	
  Alzheimer’s,	
  Autism,	
  a	
  lost	
  child,	
  or	
  any	
  other	
  search	
  for	
  a	
  person.	
  	
  The	
  
difference:	
  	
  once	
  Ella	
  finds	
  the	
  person,	
  she	
  licks	
  and	
  wags	
  her	
  tail	
  vs.	
  biting.	
  	
  	
  
	
  
Secondly,	
  we	
  are	
  seeing	
  with	
  alarming	
  frequency	
  all	
  over	
  Cape	
  Cod,	
  the	
  Heroin	
  and	
  Opiate	
  
addictions,	
  overdoses,	
  and	
  deaths	
  caused	
  by	
  the	
  use	
  of	
  these	
  drugs;	
  and	
  we	
  see	
  their	
  effects	
  
in	
  the	
  quality	
  of	
  life	
  for	
  many	
  individuals	
  and	
  families.	
  The	
  Town’s	
  governance	
  and	
  I	
  fully	
  
support	
  this	
  initiative.	
  	
  I	
  wish	
  to	
  extend	
  a	
  sincere	
  thanks	
  to	
  all	
  members	
  of	
  our	
  community	
  and	
  
businesses	
  who	
  have	
  supported	
  the	
  fundraising	
  efforts	
  in	
  bringing	
  this	
  program	
  to	
  life.	
  	
  To	
  
date,	
  the	
  K9	
  Association	
  has	
  raised	
  over	
  $50,000	
  in	
  community	
  donations	
  and	
  pledges	
  for	
  the	
  
program.	
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The	
  members	
  of	
  the	
  Truro	
  Police	
  Department	
  and	
  I	
  wish	
  all	
  of	
  you	
  a	
  very	
  Merry	
  Christmas	
  and	
  
a	
  peaceful,	
  healthy	
  New	
  Year.	
  
	
  
Warm	
  Regards,	
  	
  
Chief	
  Kyle	
  Takakjian	
  
	
  

	
  	
  	
   	
  


